HOT WORK FIRES
Defining Hot Work
Hot work refers to methods of work, primarily in construction
and refurbishment, which produce heat in the form of flame, hot
surfaces or sparks.
Sources of heat commonly involved in hot work processes
include:
• Gas/electric welding and cutting apparatus;
• Blowlamps/blowtorches;
• Grinding wheels and cutting discs;
• Brazing and soldering.
Fires involving hot work are a major concern. Recent analysis of
Zurich’s claims data reveals that hot works are responsible for up
to 15% of all fires in commercial and industrial properties. Zurich
states that over a ten-year period, accidents involving hot works
caused 164 major fires, resulting in total losses of £69.8m – an
average of £425,000 per incident.

Hot Work Safety Guidance
Hot Work Safety guidance documents are produced by insurers,
industry groups and government bodies. These documents
detail the procedures which represent good practice in hot work
and most policy conditions are based on this guidance. In the
event of a claim, the guidance documentation together with the
insurance policy may form the basis of a third party recovery
or repudiation. Apart from complying with policy conditions,
anyone failing to follow these procedures will be working against
recognised industry guidance.
The guidance stipulates that those carrying out hot work need to:
• Be suitably trained;
• Be properly equipped;
• Follow industry guidance and policy conditions;
• Undertake extensive risk assessment;
• Be prepared for the possibility of a fire;
• Be aware of the possibility of smouldering fires.

Hot Work Permits
The instigation of a Permit to Work Scheme is vital when
considering hot work. These are the responsibility of the
‘Responsible Person’ at the premise. Permits to Work are a process
that should result from a fire risk assessment
Where contractors are likely to be visiting and carrying out work
of a potentially hazardous nature, the Permit to Work system
should be introduced to supervise the contractor and control the
risks. A Hot Work Permit should be produced for every period of
work. They last a maximum of one day and cover only the area
detailed in the permit.

They should be signed at the start of the task and at the conclusion of the task by those
completing the work and those authorising the work.
Fires occurring where the correct level of control is applied and Permit to Work Schemes are
operating properly are rare. More commonly found are the fires where the contractors are
untrained and therefore may not appreciate that the work they are carrying out is hot work
and the recommended precautions do apply.

Hot Work Claims
Those dealing with claims involving hot work, particularly when involving high value
properties, should be checking job quotations; method statements; risk assessments. Do they demonstrate a professional
approach? Do they show the insured is aware of their obligations under the policy?
In addition, looking for evidence of the training, experience and competence of contractors will give an indication of whether the
contractor is fully aware of industry expectations of good practice. Also, the type of equipment being used can have a bearing on
the quality of workmanship. Is it in good condition? Is it appropriate for the job and regularly tested?
Contractors with memberships of related trade organisations can be seen as a further indication of a professional approach.
Where incidents or near misses occur refer to any available CCTV and interview witnesses. This can be used to confirm timings
such as the commencement and finish of fire watch periods. Interviewing witnesses as soon as possible after an occurrence will
maximise the opportunity to obtain accurate and truthful accounts.
At the earliest opportunity, it is vital to obtain copies of any Hot Work Permits, time sheets, risk assessments for the relevant tasks.
The monitoring of construction sites, particularly on large value projects, can assist in the prevention of hot work claims.
Periodic and unannounced visits to contractors on site will provide evidence of whether guidance is being followed and could be
a more cost-effective option to waiting for the claim to come in.

Attending a Hot Work Claim Scene
When first attending a hot work claim scene it will be helpful to consider the following:
• What is the nature of the hot work?
• Is there a Permit to Work Scheme in place on the site?
• Does the property owner’s Fire Risk Assessment cover the risks of contractors on site?
• Are there any indications of poor housekeeping on site e.g. combustibles left to build up constituting a fire hazard?
• Is there any evidence of other fires on site, deliberate or accidental?
• Are equipment and tools stored properly to prevent damage?
• Are there indicators of a tidy and well-run construction site or otherwise?

For further information please contact Chris Shorten, Client Relationship
Manager on cshorten@ific.co.uk
Follow our Company Page on LinkedIn for industry updates and news.
Follow us on Twitter
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