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FORTHCOMING
EVENTS

CILA win British Insurance

Award for Diversity
We are thrilled that the
determination and efforts of our
members were recognised by the
insurance industry at the British
Insurance Awards. Winning in
the Diversity category makes us
incredibly proud as it reﬂects our
commitment as a membership body
to welcome and support members
and staff from all sections of society.
Our Women in CILA group was formed
in 2015 and in just 3 years they have
transformed the way that women
participate in our Institute and have
created a culture where women are
inspired to become Chartered Loss
Adjusters and to play leading roles
within our profession.
As ﬁrst time entrants to the British
Insurance Awards we were delighted
to be shortlisted and pleased to be
part of such a prestigious industry
event. On the evening the Institute
was represented by Candy Holland
(Echelon Claims Consultants),
Terri Adams (Sedgwick), Maggie
Cowing (Crawford & Company),

Lynn Cuﬂey (Crawford & Company),
Michelle Haynes (QuestGates), Kim
Alcock (Davies) and Helena Evans
(Davies), all of whom have played
their part in promoting female
representation within our profession.
There was much excitement and even
a few tears when the winner was
announced and it was great to see
other CILA members who were
attending the event giving their
congratulations and sharing in the
success of our profession.

CILA Conference 2018

Thursday 20th September
Nottingham Belfry, Mellors Way,
Nottingham NG8 6PY

Annual General Meeting (AGM)

Thursday 20th September
4.30pm
Nottingham Belfry, Mellors Way,
Nottingham NG8 6PY

CILA Annual Lunch 2018

Friday 12th October
Intercontinental Hotel, Park Lane,
London W1J 7QY

Malcolm Hyde, CILA Executive
Director, gave his thanks to the
Women in CILA group:

“It is not just women in CILA
who have gained from this
initiative but also the Institute,
the Loss Adjusting profession
and the insurance industry.
Congratulations to all of you
and my personal thanks for
your dedication to such an
important issue.”
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CILA Executive Director
elected as FUEDI President

Asia Pacific Activity 2018
In April 2018 James Grima of McLarens was elected
Chair of our International Special Interest Group
paving the way for two successful SIG events in the
Asia Pacific region. The first in Singapore and the
second in Hong Kong.

As the CILA President I am delighted that Malcolm Hyde, our Executive
Director, has been elected as President of FUEDI – the European
Federation of Loss Adjusting Experts.

Both events were facilitated by the generous support
from our International SIG sponsors, Hawkins, who
amongst other subjects taught our members about
the ignition risks of lithium batteries.

He has been central to FUEDI’s discussions with the
European Union (EU), Insurance Europe, as well as
other European industry federations for several years.
Membership of FUEDI is not EU based but having Malcolm
at the centre at a time when the UK is set to leave the
EU is very beneficial when we seek to guarantee the
recognition of our members’ qualifications within Europe.

In addition we were able to meet with local buyers of
members’ services, Lloyd’s in Singapore and our local
partners the Singapore College of Insurance and the
CII Asia Paciﬁc representative.
With the excellent support of local members we were
able to highlight the expertise of our membership and
ensure our qualiﬁcations continue to be recognised
as the World’s leading claims qualiﬁcation.

Over the next year, Malcolm’s priorities will be to robustly
benchmark qualiﬁcations of member associations, secure
mutual recognition of qualiﬁcations post Brexit and enhance
the dissemination of all technical output from FUEDI.

If you work in an international market and would
like to share your loss adjusting knowledge and
experience please get in touch with the Institute
team at info@cila.co.uk.

Major & Complex Claims from POLYGONVATRO –
European expertise, British experience - The best of both worlds

01543 686114 | uk_mcc@polygongroup.com
We prevent, control and mitigate the
effects of water, fire and climate.
www.polygongroup.co.uk

• greater accreditation and benchmarking of Europeanwide bodies’ qualiﬁcations
• working party groups set up to provide European-wide
views and technical expertise on matters such as
Consumer Protection

Always By Your Side.

From Munich to Manchester,
Berlin to Berwick, we have
you covered.

Recent work of FUEDI
Malcolm has been Honorary Secretary of FUEDI for
the past two years and has been involved in the FUEDI
Executive for over six years. During this period there
have been considerable developments including:
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CILA Associates and Fellows are entitled to use the
designation FUEDI-ELAE, a qualiﬁcation mark
recognised throughout Europe.
Member Associations include:
Austria

AFILA

Belgium

GEBCAI

• considerable technical guidance given on Cyber, Business
Interruption and the European Liability Directive

Denmark

DALAX

France

CEA

• the CILA providing European guidance on GDPR to the
FUEDI General Assembly.

Germany

BTE

Greece

HALA

Recognition by UK government
Malcolm’s appointment has been recognised by
Lord Henley, Parliamentary Under Secretary of State
(Department for Business, Energy & Industrial Strategy)
and Steve Baker MP, Parliamentary Under Secretary of
State (Department for Exiting the European Union) who
passed on their congratulations having been informed
by Sir Nicholas Soames MP.

Italy

AIPAI

Luxembourg

CEL

The Netherlands

NIVRE

Poland

SNELS

Portugal

CNPR

Russia

NAIA

Spain

APCAS

Sweden

SFOS

UK & Ireland

CILA

In May 2019 the FUEDI General Assembly meeting will take
place in the UK and this could well be an important time for
the UK to maintain strong business relationships with Europe
post Brexit. The CILA will therefore be at the heart of this.

John Eves, CILA President
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FUEDI is the European Federation of Loss Adjusting
Experts, an organisation comprising ﬁfteen national loss
adjusting associations, each representing loss adjusting
experts in their own countries. These loss adjusting
experts who are qualiﬁed in their own country are
recognised as FUEDI-ELAE or FUEDI-NLAE depending
on their level of qualiﬁcation. FUEDI is recognised by
the European Commission as the representative body
for all professional loss adjusters in Europe.

Further information can be found at the
FUEDI website at: www.fuedi.eu

Claims Focus January 2018
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Qualification Success

Elevations since the April 2018 edition of Claims Focus

New Associate & Certified Members

New Diploma Holders

• Craig Adamson

Sedgwick

• Milap Badiyani

• Vagn Bevan

Woodgate and Clark Limited

• Luke Brannigan

Sedgwick

• Paul Butler

Sedgwick

• Gary Clift

McLarens Aviation

• Stephen Cooper

Sedgwick

• David Cresswell

Sedgwick

• Lindsay Cubbage

Williams Pitt Ltd

• Sarah Durkin

Sedgwick

• Peter Giblin

QuestGates Ltd

• Josh Smith	Channel Islands
Adjusters Limited

• Sarah Hewitt

Crawford & Company

• Simon Wheeler

Sedgwick

• Ben King

The Graham High Group

New Certificate Holders

• Iwan Williams

Sedgwick

• Jason Ashworth

• Richard Wilson

Quadra Claims Services Ltd

• Louise Boddy 	Russell Scanlan
Insurance Brokers

• Eoin Lawless	Crawford & Company
New Zealand

Crawford & Company

• Ajit Nair

• Kerry Hawker

Arthur J Gallagher

• Maryjane Onyekwere

Trust Re

• Jennifer Jones

Sedgwick

• James Parsons

Lloyds Banking Group

• Duke Reid

Sedgwick

• Lucy Tovey

Arthur J Gallagher

• Damien Webster

Sedgwick

Arthur J Gallagher

• Yee Phen

Mestari Adjusters SDN BHD

• Philip Roberts

Crawford & Company

• Mark Rowe

Sedgwick

• Shun Keung Lee	GM Consultant
International Ltd

• Simone Sailman

Sedgwick

• Julius Lim

Mestari Adjusters SDN BHD

• Aditya Shah

Mehta and Padamsey Pvt Ltd

• Jonathan McNulty

Sedgwick

• Martin Skinner

McLarens

Davies Group Limited

QuestGates Ltd

• Rory Deacon	

New Advanced Diploma Holders
• David Ashe	Sedgwick

• Richard McGrath

Sedgwick

• Phillip Beattie

• Daniel Mwangi

Adept Loss Adjusters Ltd

• Alex Benson	Sedgwick

• Andy Price

Sedgwick

• Desmond Bradshaw

TopMark Adjusters Ltd

• Nicholas Sherliker

Sedgwick

• Ross Campbell

Sedgwick

• David Clare

QuestGates Ltd

• Aaron Slattery	Channel Islands
Adjusters Limited

• Warren Hulme

Davies Group Limited

• Lesley Jacklin

Quadra Claims Services Ltd

• Richard Lawrence

QuestGates Ltd

Prudential Loss Adjusters

• Rebecca Gavin

• Dominic Murphy

• Helen Buss

Direct Line Group

• Annette Mcphee

• Aqeel Dhaif	Crawford & Company
(Saudi Arabia)
• Aaron Ede
• Clare English

QuestGates Ltd

• Colin Fletcher	RK Henshall
• Christian Fox	Sedgwick
• Elaina Gault

Crawford & Company

• Neil Taylor

Crawford & Company

• Jerusha Glavin

Sedgwick

• John Taylor

Crawford & Company

• Sheila Gotts

Sedgwick

• Nigel Thomas

Charles Taylor Adjusting

• Christopher Griffiths

Williams Pitt Ltd

• Keith Hamilton

Crawford & Company

• Mohammad Hussain

Sedgwick

• Kenneth Kilonzo

Standard Surveyor Loss Ass. Ltd

• Loretta Lashbrook

Claims Consortium Group

• Charles MacIver

Crawford & Company

• Pranav Malappurath
Prakash

Miller International
Loss Adjusters Ltd

• Yusuf Mayet

Sedgwick

• Robert Osborne

Sedgwick

• Matthew Richardson

Sedgwick

• Matthew Simmons

Davies Group Limited

• Lucy Thomas
• Alexandra Walker

Sedgwick

• Chi Wan
• Peter Whitaker

The Graham High Group

• Leanne Whitfield

Neolaw

• Amelia Wood

Davies Group Limited

• Charlotte Wright

Sedgwick

This publication has been made available by the Chartered Institute of Loss Adjusters solely for the use and convenience of the reader. By making this
publication available the CILA does not offer any endorsement or recommendation of the views and opinions expressed therein. For a full explanation
of the terms and conditions upon which the CILA provides this publication please see our full disclaimer available on the Institute website.
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Catastrophe loss adjusting
an unforgettable experience

I am left to think that a CAT tour really is an experience of
contradictions, you have the presence of a huge global
industry, drawn to an island of perhaps only a few hundred
square miles and a tight knit community and local
economy. You have the challenge of meeting the demands
of insurers and reinsurers in terms of indemnity spend, yet
also trying to be successful around policyholder retention.
Building relationships
Policyholders are dealing with the complete disruption of
their home and working lives, and you will of course see the
frustrations that stem from this. Generally, however, you will
also be warmly welcomed and see the hospitable nature of
the Caribbean communities.
Local Insurers will extend to you a huge level of partnership,
respect and gratitude, but also an opportunity to enrich
your own experience and skills, whilst you deal with a broad
range of claims, from domestic losses, to perhaps being part
of major loss teams handling claims running to tens of
millions of dollars.

After being asked by the Institute to write a piece
around the experience of a catastrophe (CAT) tour,
I was brought to think of the previous articles that I had
read on the subject and how the crux of these articles
was perhaps always towards the hardships faced and
endured by a CAT adjuster.
Whilst there is no doubt that these hardships exist in
abundance and the 2017 Atlantic Hurricane season (being
possibly the most active and ferocious in living memory)
brought incredibly testing conditions to all adjusters posted
to the Caribbean, I did see an opportunity to reﬂect on
what the loss adjusting profession brings to catastrophe hit
regions and what a CAT experience can offer to an adjuster.
Working as part of an adjusting team
In early October, I ﬂew from Gatwick to Dominica, following
the devastating effects of Hurricane Maria, to manage
the McLarens team on the Island. The effects of the storm
had left catastrophic damage upon the buildings and
infrastructure of the island and it was immediately apparent
to our forward landing party, that a signiﬁcant CAT team
would be needed to handle the volume of claims that
would follow.
We are fortunate at McLarens to have the ability to call
upon a global pool of expert and qualiﬁed resources,
including Major Loss Adjusters, Building Engineers and
Surveyors, Marine Surveyors and Accountants. Within a
matter of days, we had a team of ten assembled and on
the ground, tackling the challenging terrain of this stunning
and mountainous island. Colleagues arrived from around
the world, including Europe, the Middle East and Australia.
One thing that has always struck me following any CAT
event, is that Adjusters will arrive from territories across the
globe, representing many specialisms, and whilst they will
bring their own nuances and personalities, there is always
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a massive consistency in the commitment, professionalism
and empathy that is brought to the task at hand. I am
often left to wonder if many other industries could rely
on such a collaborative approach.
During any CAT, the adjusters must rely on one another
for professional and social support and the CAT gives you
a great opportunity to meet new colleagues but also to
reacquaint with others, whom you may only see following
an event. It is the one environment where everyone
appreciates exactly what you are facing and there is no
question that you are all very much in the same boat.

Be part of a catastrophe response
You may perhaps see the most challenging of working
and living conditions, but will also have the most exciting
professional experience that you can have. The hours are
long, but this makes the occasional Sunday afternoon R&R
even more fun – especially if you can locate a suitable
supply of local Rum Punch!

Make no mistake, a CAT will not be for every adjuster, it is
without doubt the hardest work you will ever encounter,
but you will have an opportunity to see our industry at its
collaborative best.
Our changing environment and weather patterns do
perhaps suggest that CAT events may become more
common and so my advice would be to seek out any
opportunity you can to join your organisation’s CAT team
and if you get that opportunity, hone the work ethic that all
adjusters have, develop a liking for the world’s very best
rums and go and have the most memorable time your job
may be able to offer.
A Broker friend referred to it as rock star adjusting and,
whilst I wouldn’t perhaps be inclined to go quite that far
and whether you love it or hate it, you will I assure you,
never forget it.

Pat Dunworth
ACILA Dip CII (Claims)
Regional Manager & CAT
Team Manager, McLarens

Opportunities to test yourself and hone your loss
adjusting skills
Time is critical and the CAT team needs to be responsive
and adaptable to the demands of the market in which
you are in, which will be very, very different to your own
domestic market – but that is of course one of the greatest
challenges the CAT Adjuster faces.
The demands of reinsurance arrangements, event limits,
under insurance, spiralling labour and material costs, along
with extreme competitiveness amongst local insurers are
all to be surmounted. There are also huge cultural and
social challenges, in an environment where lives have been
thrown into turmoil and unfortunately some lives lost.
Rising to all these challenges, when you are a long, long
way from home, both geographically and metaphorically,
will only be achieved with the support of your colleagues.
Our team rose more than admirably to the task, quickly
understanding what all stakeholders needed, be it
insurers, their local agents, reinsurers and of course the
policyholders, whilst quickly gaining a reputation for being
knowledgeable, approachable and respectful, all of which
are key factors to enable an adjuster to work and live
successfully on a hurricane hit island.
Claims Focus July 2018 7
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CILA Business Interruption
Conference 2018 – Damaged BI
Following on from the success of
the first CILA Business Interruption
Conference in 2017, our Business
Interruption SIG recently hosted
another one day conference on 3rd
July 2018 in London. The event was
attended by over 70 delegates,
including CILA members and
other representatives from the
insurance industry.
The programme was a blend of
technical talks and panel discussions
exploring issues associated with
“damage” being a trigger for BI
claims. The speakers shared case
studies and discussed topics such as
the virtual nature of modern
business operations, supply chain
risks, the use of BI policy extensions
and claims involving terrorism.

We are super grateful for the efforts
of Damian Glynn (Sedgwick) and
Steven Nock (Harris Balcombe)
who co-ordinated and took part in
the delivery of the event. Our thanks
also to those from the Business
Interruption SIG committee who
provided their assistance, namely,
Gerald Williams (Fitzgerald
Consulting) and Terri Adams
(Sedgwick). Finally, a huge thank
you to Toby Rodgers and Clyde & Co
for hosting the conference in their
premises and providing networking
drinks at the end of the day.

40 years of expertise in acting for policyholders
We are ranked as a leading insurance litigation firm and our partners are recommended
in Chambers UK, Chambers Global and The Legal 500 UK. We advise on all issues arising
in relation to insurance claims including the duty of fair presentation, warranties,
the quantification of claims and underinsurance. We also have expertise in claims
involving cyber risks and related claims for professional negligence.
For further information please contact:
Roger Franklin – Head of Insurance Litigation
e: roger.franklin@edwincoe.com
Michael Whitton – Partner
e: michael.whitton@edwincoe.com
Nicola Maher – Partner
e: nicola.maher@edwincoe.com

Edwin Coe LLP is proud to sponsor the
CILA Claimant Special Interest Group.

Ranked in Band 2
for Insurance: Mainly
Policyholders Chambers UK 2018

Edwin Coe LLP | 2 Stone Buildings | Lincoln’s Inn | London | WC2A 3TH | t: +44 (0)20 7691 4000 | e: info@edwincoe.com | edwincoe.com

Plant seeds of inspiration
and nurture your knowledge

CILA CONFERENCE
2018
Thursday 20th September 2018
Nottingham Belfry, Mellors Way,
Nottingham NG8 6PY

Registration now open – visit the CILA website to book your place!
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Loss Adjusting in Scotland
Stunning scenery, fantastic whisky, highland games and haggis – these are some of things that we might think
of when picturing life in Scotland but what would it be like to work there as a loss adjuster? We asked some of
our recently qualified Chartered Loss Adjusters in Scotland to share their experience of working in this beautiful
part of the world.
Salmon farms, distilleries and luxury hotels
Being a Commercial Major Loss Adjuster in Scotland has
provided me with fantastic opportunities to develop the
breadth and depth of my knowledge due to the many
diverse and unique business types located throughout
the country.
I consider myself lucky to have had the opportunity to
deal with signiﬁcant losses from salmon processing
plants, remote rail track incidents, distilleries and baronial
mansions through to dealing with losses for luxury hotels,
casinos and manufacturing plants.
It is this variety of businesses that makes working in
Scotland so interesting. One particular claim for storm
damage across a number of buildings led to a one to one
‘behind the scenes’ tour of a famous whisky distillery on
an island, whilst on another occasion I found myself
surveying the aftermath of ﬂood damage to a pheasant
farm leading to a catastrophic loss of livestock – not all
claims are glamorous!
Whilst the unpredictable weather and remote geography
present their own challenges, I have found that working
in Scotland has been excellent for my career
development and continues to provide new and
interesting scenarios and problems to solve.

Jonathan Mellin LLB
(Hons) DipCII ACILA
Associate Director,
Specialist Adjusting,
Charles Taylor
Adjusting

Co-ordinating repairs in remote communities
Covering the whole of Scotland from our Glasgow ofﬁce
takes us to many remote areas, including our island
communities where settling major & complex material
damage property claims will often require alternative
approaches since there are often very few surveyors
or local building contractors to assist policyholders.
Tendering to three or four building contractors is almost
certainly out of the question in many parts of Scotland.

CILA membership in Scotland

Just getting to the risk address can be challenging. One
trip to Coll was a short ﬂight on a 6 seater plane. Another
trip to Unst required a ﬂight to Sumburgh, a 2 hour drive
then 2 ferries.
Where local surveyors are available, their assistance can
be invaluable, however some communities are so remote
that there are no surveyors locally or willing to travel.
Sourcing building contractors can similarly be very
difﬁcult, but this is where a local surveyor with local
connections can assist greatly.
Road trips through Scotland
Working as a loss adjuster within Scotland is a wonderful
opportunity which offers many beneﬁts and some
additional challenges.
Scotland has fantastic villages and cities from the
Scottish Borders, large central belt cities right up to
the coastal towns near John o’ Groats. Due to the wide
spread of geography that Scottish adjusters can cover
this can mean large periods of time driving through the
rural areas and minor roads in order to reach possibly
only one claim a day.
Whilst long drives on the surface may seem to be
tiresome I have found that my job has allowed me to
travel to parts of the country that I may never have
thought to visit otherwise. I have come face to face
with a stag in the wintery Scottish highlands, ﬂown
to a number of the Scottish islands, including Orkney,
and visited isolated areas of the highlands, passing
many a distillery on the way.
The beautiful scenery makes the geographical challenges
worthwhile and the driving allows valuable time to keep
up to date with any phone calls (where safe to do so
and phone coverage permitting) and to reﬂect about
ongoing claims.

Fellows

34

Associates

25

Advanced Diploma

11

Diploma

13

Certificate

62

Ordinary & Student

175

Honorary

1

Retired

36

TOTAL

356

Nick Croan is the CILA Council Representative for the
Scotland Area and can be contacted via the Institute
ofﬁce at info@cila.co.uk.

Often, contractors and materials will need to travel some
time and distance either from mainland Scotland or from
the main town on the island. Usually contractors will
require accommodation which can add to claim costs.
On one occasion the Insured had to make available two
rooms in the risk address to allow workmen to stay there
whilst the works were progressing.
Where main contractors are not available, the surveyor
may have to manage the individual trades which are
available in the local community. Each trade will price the
work in trade packages and several smaller contracts are
let on a trade by trade basis, rather than one contract let
to one main contractor. Costs usually need to be
negotiated rather than a competitive tendering exercise.
Where surveyors are not available, the Insured may
introduce their own preferred contractor. Negotiating
costs with a contractor can be difﬁcult when they are
quite literally the only show in town!

Colin Ashford
BSc(Hons) MRICS
ACILA
Major Loss Specialist,
Crawford & Company
Adjusters (UK) Limited

Susan Kelly BSc, ACII, BDMA, ACILA
Major Loss Adjuster, QuestGates
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New CILA Certificate paper for
Liability claims handlers
With sincere thanks to Martyn Gabbitass and the
wonderful Liability SIG Committee we are on track to
deliver a Certificate CH3 specialist paper on Liability.
This is great news for our casualty/liability members
who will now have a specialist paper at entry level,
in addition to the Liability options at Advanced
Diploma and ACS level.
Production of a new examination with learning materials
would usually be a huge expense for the Institute. We
are therefore in tremendous debt to the volunteers who
committed to and delivered the learning materials for
this new Liability paper. Sincere thanks and appreciation
to Martyn and his team!

It is of utmost importance that our qualiﬁcations
assist our members in their career development and
President John Eves said in response to this huge effort

“This is another example of our members
leading the profession and ensuring the future
of true claims responses remains current and
future proofed”.
We anticipate that the new Certiﬁcate CH3 specialist
paper on Liability will be available for members to
purchase and sit from January 2019.

Going Green

by Steve Russell, Managing Director of the Fully Group

Specialist Restoration Solutions
MAJOR LOSS

document restoration
Before

After

95% successfully reinstated

FREE
stabilisation

UNRIVALLED

client portfolio

for

CILA

ANTIQUES,
ARTWORK
and BOOKS

members
Before

After

Call 0800 019 9990 for a no obligation quotation
www.harwellrestoration.co.uk
Supporting CILA members throughout the UK
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BIA
finalist

I know, I know, you’ve heard it all
before right…. we thought we had
too but with the encouragement of
one or two of our major clients we
made the commitment to ensure
that every aspect of our business
was running ‘Green’. It opened our
eyes to all sorts of challenges of
course but critically also identified
opportunities to exploit.
The rewards of making a
commitment to green
As a business owner I thought that
going green was just a ‘correctness’
thing and nice to do for the twitter
feed or Instagram page but not
actually productive or useful to the
business and likely to prove expensive
to implement and maintain.
In our experience this could not be
further from the truth. Yes, it required
commitment, we employed someone
to be our Green Champion, part time
initially but now full time, who has
taken over the day to day task in
addition to other duties, of ensuring
that we don’t ‘leak’ anything.

All aspects of our business are now
examined daily for green opportunities,
which include but are not limited to
process changes, paperless options,
vehicle and or premises cleaning and
operation, recycling of everything
recyclable, bailing cardboard and
plastics for recycling (even selling
back into the market).
Going Green must be in the DNA of
the business, so you really MUST care
about doing it and just not paying lip
service. A huge side effect of changing
the business ethic has been much
more engagement with our team
members and a positive attitude
across the business recognising that
we are putting back.
In a world where we are all over
concerned about ourselves, the
mortgage, our pay scale and what’s
happening in the challenging world,
it’s a real delight to see faces light up
in the simple close to home things.

So where did we start?
First things ﬁrst, deal with the small
stuff, our own ofﬁce waste and ordering
processes. We quickly found that
by monitoring where and when the
heating is on we could save energy,
for example, putting water heaters
on timers in the ofﬁce kitchens and
toilets… sounds basic but surprising
how many businesses don’t!
We are in a distribution business so
there are endless opportunities to Green
Up such as installing telemetric software
into our vehicle ﬂeet and rewarding
good driving based on green driving
standards, smooth acceleration, less
harsh braking, no idling …all these count.
Opting for EURO 6 engines with stop
start, and the most efﬁcient fuel usage
available together with aero kits on the
bodies to add efﬁciency.
Piggy back trips ensuring that only
those vehicles needing to travel hit
the road, combining load, uses and
passengers.
Continued on page 14
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Rethinking packaging
We swiftly moved on to savings and
re-speciﬁcation of packaging materials,
spending more on thicker plastics
where necessary for hygiene
challenges such as mattresses and
sofa covers, so we gained more
rotations out of their use, but also
replacing plastic where possible with
cushioned re-useable (sleeping bag
style) covers too which are almost
inﬁnitely re-useable (with the added
beneﬁt of reduced risk of property/
door way damage during moves).
Introduction of a new ‘Smart Move‘
service, combining elements of movers
with our service to both reduce
touches on the Policy Holder whilst
reducing the overall carbon footprint
and furniture miles.
Furniture donations
Last but far from least is Charitable
Donations, the most efﬁcient and
inspiring end of life use for furnishings
is to donate them to good causes
and with the formation of the
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Fully Foundation we control and
distribute not just the exit of our
own end of life stock, but that of our
clients too. On average each year we
donate more than £200,000 value
of furniture and accessories to good
and worthy causes.
We are very proud top support
Charities as diverse as well recognised
as Sue Ryder, The Red Cross and
Helen and Douglas House through
to Fine Cell a charity supporting over
30 prisons with the training and
re-habilitation of prisoners.

As you can see the list is endless,
but I can absolutely assure you that
all the of the changes we have made
have proved sustainable, pay for
themselves, even covering the Green
Champion salary, and have positively
enhanced the way our business is
perceived in the market place.
Change is not without pain I know,
but once you are on a new path, you
are simply managing change, its not
revolution, your teams know what’s
right, you just need to enable and
empower them!

Fully Furnished are supporting
sponsors of the CILA Property
Special Interest Group. You can
find out more about the history
of their business and the services
they provide at the Fully Group
website: https://fullyfurnished.com/

